
ANNUAL REPORT

JULY 2020 - JUNE 2021

BUILDING
RESILIENCE



TABLE OF CONTENTS

1. About Us

2. Overview of Charity

3. Welcome Message from the Chairman

4. Leadership
a. Council Term of Board
b. Executive Management Team

5. Organisational Structure

6. Operating Highlights
a. Summary of Financial Performance

7. Our Services and Programmes
a. Therapy
b. Performing Arts
c. Inclusive Employment
d. Caregiver Support

8. Our Activities
a. Extra•Ordinary Conversations: Co-solutioning for an Inclusive Society
b. Extra•Ordinary Creations
c. Financial Assistance Scheme
d. Tim, the Extra•Ordinary and Resilient Mouse
e. Other Highlights

9. The Year Ahead
a. An Extra•Ordinary Celebration of Resilience
b. An Extra•Ordinary Community Art Project
c. Revised Financial Assistance Scheme
d. Fundraising Plans
e. Expenditure Plans

10. Governance
a. Role of the Governing Board
b. Board Meetings and Attendance
c. Disclosure of Remuneration and Benefits Received by Board Members
d. Sub-Committees
e. Disclosure of Remuneration and Benefits Received by Staff
f. Reserves Policy
g. Restricted Funds
h. Conflict of Interest Policy
i. Whistle-Blowing Policy

Appendix 1: Audited Financial Report
Appendix 2: Governance Evaluation Checklist

Page 1

Page 2

Page 3

Page 4
 
 

Page 6

Page 7

Page 9

Page 14

Page 25

Page 27



About Us

Extraordinary People Limited was established in July 2017 as a registered charity, with 
the aim of supporting every person with special needs in Singapore through community-
supported initiatives, striving for an inclusive society. We obtained Institute of Public 
Character (IPC) status in September 2018. 

Since February 2018, we have been operating a one-stop centre providing programmes 
and services to persons with special needs and their families. These services include 
integrated therapy services, access to performing and visual arts classes, caregiver 
support programmes, as well as inclusive employment opportunities.

Our Vision
An inclusive and Extra•Ordinary Singapore

Our Mission
To support every person with special needs in Singapore through community-supported 

initiatives

Our Philosophy
We partner you and your child, through team-based support, in your child’s learning and 

developmental journey.

Our Name and Logo
We call ourselves Extra•Ordinary People because we are all ordinary people who make 

the conscious decision to go the extra mile. The dot between “Extra” and “Ordinary” in our 

logo symbolises the heart required to make a difference. The colours in the word “Extra” 

represent diversity and inclusivity.
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Overview of Charity

Registered Office
Extra•Ordinary Place @ Beach Road

7500A Beach Road, #01-313

The Plaza Block A

Singapore 199591

Constitution
Company Limited by Guarantee

Date of Incorporation
17 July 2017

UEN / Charity / IPC
UEN No. 201719854W

Charity Status since 05 February 2018

IPC Status since 29 September 2018

Bank
Oversea-Chinese Banking

Corporation Limited

65 Chulia Street, OCBC Centre

Singapore 049513

Auditor
Baker Tilly

600 North Bridge Road

#05-01, Parkview Square

Singapore 188778

Legal Firm
Nanyang Law LLC

6 Shenton Way, #41-04

OUE Downtown 1

Singapore 068809
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Message from 
our Chairman
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Resilience has always been key to the work we do in 
the social service sector — we strive to instil resilience 
in our beneficiaries so we can help them navigate the 
challenges that they may face in their lives; we also equip 
our colleagues to cope with the pressures of their roles. 
This year however, the importance of resilience can 
hardly be overstated; it has buoyed the special needs 
community through the year.

At Extra•Ordinary People, we worked hard to ensure 

our beneficiaries could continue to access therapy 
interventions through the different phases of the 
COVID-19 pandemic. Beyond that, we reached out 
to other social service partners through our Sponsor a 
Star programme to deliver subsidised therapy to low-
income beneficiaries where the expertise may be lacking. 
Essentially, this allowed us to fill gaps meaningfully. 

The external environment has posed challenges on the performing arts and employment fronts. To 
engage our beneficiaries, we worked with corporate and volunteer groups to roll out online activities. 
For those of employable age, we worked on securing and creating ad hoc employment opportunities 
where long-term ones were unavailable.

We truly believe in the merits of partnership, especially during this challenging time. In this aspect, 
we have many people — our clients, beneficiaries, colleagues, partners, volunteers and donors — to 
thank, for boosting our resilience with their support and trust. 

Wee Wei Ling

Co-founder & Chairman



Leadership

Ms Wee Wei Ling
Executive Director 
(Sustainability Partnerships, 
Lifestyle & Asset), Pan Pacific 
Hotels Group

Co-Founder
and Director

Mr Wee Boo Kuan
Investor

Co-Founder
and Director

Ms Leong Wai Leng
Managing Director, 
CDPQ Asia Pacific Pte. Ltd.

Director

Prof Lee Chuen Neng
Clinical Director, Biomedical 
Institute for Global Health 
Research & Technology,
National University of Singapore

Director

Mr Ng Kim Tean
Chairman, Nanyang Law LLC

Director

Dr Ang Poon Liat
Consultant Paediatrician

Advisor

Mdm Margaret Wee
Honorary Chairperson, Board & 
Management Committee, 
Nanyang Girls’ High School

Advisor
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Council Term of Board

Executive Management Team

Ms Wee Wei Ling

Mr Wee Boo Kuan

Ms Leong Wai Leng

Prof Lee Chuen Neng

Mr Ng Kim Tean

Chairman
24 July 2017

Director
17 July 2017

Director
17 July 2017

Director
12 April 2019

Director
12 April 2019

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Name Current Charity 
Board Appointment

Past Charity
Board Appointments

Ms Chan Suit Fong
Chief Executive Officer

(April 2020 - October 2020)

Ms Pamela Tan Lian Choo
Deputy Chief Executive Officer

(August 2020 - Current)
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Organisational Structure

Management

Board of Directors

Integrated 
Therapy and 
Client Care

Inclusive 
Employment

Corporate 
Services

Ability CoachingTherapy Services
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Caregiver Support

Board Committees:
Audit, Finance, Fundraising, Human Resource, 

Nomination, Programmes

Operations

Human Resources

Finance

Communications & 
Partnerships



INCOME
$2,935,000

Operating HighlightsOperating Highlights

SUMMARY OF FINANCIAL PERFORMANCE

 • Total Income: $2,935,000

 • Total Expenditure: $2,074,000

The decrease of $341,000 in expenditure compared to the previous fiscal year is mainly 

due to the decrease in overall manpower expenditure.

Owing to COVID-19, the charity received $223,723 in government grants and wage 

support.

The surplus of $860,000 for the financial year was mainly due to government grants 

received.

FINANCIAL PERFORMANCE AT A GLANCE
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47%

37%

16%

Donations

Services Rendered

Government Grants

EXPENDITURE
$2,074,000

16%

10% 14%

60%

Financial Assistance

Depreciation

Others

Manpower



SUMMARY OF OVERALL SERVICE USERS

 • Integrated Therapy: 214

 • Performing Arts: 4

 • Inclusive Employment: 3

 • Caregiver Support: 9
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Operating HighlightsOur Services and Programmes

Through every initiative at Extra•Ordinary People, we endeavour to journey with persons 

with special needs and their families, towards the goal of empowering them towards 

independent living.

THERAPY

Through an integrated team-based approach, our multidisciplinary team of therapists 

offers therapy services to children and youth with developmental and learning needs by 

co-creating the intervention programme together with the child and caregiver. This unique 

team-based approach focuses on the abilities of every child, rather than their disabilities 

or limitations, with measurable goals being defined and tracked over agreed periods to 

ensure progress towards the intended goals.

Individual and group therapy services are offered in the following five domains: 
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Art 
Psychotherapy

Speech & 
Language 
Therapy

Educational 
Therapy

Integrated 
Therapy

Music
Therapy

Occupational 
Therapy



“Rayves’ fine motor abilities was ranked at the 1st percentile when he first 

joined Extra•Ordinary People’s Art Therapy programme. After a few months, he 

ranked 99th percentile. Very grateful for the therapy he has gone through with 

Extra•Ordinary People. It was very affordable and it helped him a lot.”

Apple, mother of 4-year-old Rayves

Sponsor A Star

Following the first run of our Sponsor A Star (SAS) programme from April 2019 to June 

2020, we took our learnings and developed a new suite of programmes to support the 

developmental needs of persons with special needs. They include both individual and 

group therapy programmes, as well as integrated therapy programmes which combine 

the best features of two therapy domains to aid an individual in his/her development. The 

group therapy programmes are designed to provide opportunities for the development 

and honing of social engagement through interactions with others.

Following the two months of Singapore’s Circuit Breaker and Phase 1 (Safe Re-opening), 

where all therapy programmes were conducted exclusively online, in-person therapy 

sessions resumed on 1 July 2020, with beneficiaries offered the option to continue therapy 

sessions online if they preferred. 

Remaining steadfast in our mission to ensure therapy is made accessible to every child 

and youth for healthy growth and development, up to 90% financial assistance is offered 

to families from low-income households. We also relocated to a more central location in 

September 2020, with each intervention room carefully designed to suit the needs of our 

beneficiaries and enhance their therapy experience.
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PERFORMING ARTS

Our Performing Arts Programme aims to provide the special 

needs community access to affordable classes conducted by 

professionals, together with providing platforms to showcase 

differently-abled talents.

The COVID-19 pandemic has brought about numerous 

challenges, making it difficult for in-person group classes to 

take place. However, Extra•Ordinary People’s very own desk 

bells team, the Extra•Ordinary Ringers, have had opportunities 

to perform at a few events, including the Closing Ceremony 

of SG Cares Giving Week 2020 and TRCL’s “Healing on the 

Hills” Festival.
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An inclusive deskbells performance presented by Extra•Ordinary Ringers with Resident Artist Mr Damien Lim in partnership with Pan 
Pacific Hotels Group at the closing ceremony of SG Cares Giving Week on 7 December 2020

Conducted by Resident Artist Mr Damien Lim, two beneficiaries and a caregiver from Extra•Ordinary People put together a desk bells 
performance of “Di Tanjong Katong” to mark the start of TRCL’s “Healing on the Hills” festival. 

As at 30 June 2021, 9 children and youth with special needs, caregivers and siblings had 

the opportunity to learn and deliver performances under our performing arts programme.
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INCLUSIVE EMPLOYMENT

Extra•Ordinary Apprenticeship Programme

The Extra•Ordinary Apprenticeship Programme (EAP) is designed to increase the 

employability of persons with special needs. Due to the COVID-19 pandemic, there have 

been significant barriers faced in securing employment opportunities especially for people 

with disabilities. Despite the challenges, Extra•Ordinary People’s Inclusive Employment 

team managed to place one client in a permanent work arrangement and two clients in gig 

work arrangements, laying the foundations for further inclusive employment opportunities 

in the future.

 • Number of clients with initial engagement: 11

 • Number of clients with permanent work opportunity: 2

 • Number of clients with gig-work opportunities: 2

Basic Workplace Numeracy and Literacy Workshop

Supported by the Community Chest Charity Support Fund, the Inclusive Employment 

team designed the Basic Workplace Numeracy and Literacy Workshop. The workshop 

aims to equip persons with disabilities in essential numeracy and literacy skills required 

in the job seeking phase and at the workplace. The workshop will be conducted for 60 

participants in the next financial year.

SpotOn Inclusive

In an innovative venture to create flexible employment opportunities for persons with 

special needs, Extra•Ordinary People collaborated with the public, private and people 

sectors to assemble and bring to market a smart thermal scanner unit. This consists of 

“SpotOn Inclusive”, a contactless thermal visual scanner developed by GovTech, and 

“Litehaus”, an integrated visitor management solution developed by Embrio Enterprises. 

As the inclusive employment partner to the project, Extra•Ordinary People guided clients 

from the MINDS Idea Employment Development Centre in assembling the thermal scanner. 

These were then incorporated into the Litehaus units by low-income earners identified by 

Extra•Ordinary People’s ground partners. 
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Decoupage Workshop for Caregivers

CAREGIVER SUPPORT

We believe that parents and caregivers are an equally important part of the equation in 

a child’s developmental journey. With this in mind, we offer support to caregivers in their 

often intensive caregiving journey, emphasising the importance of self-care for long-term 

sustainability. 

COVID-19 has made caregiver support challenging as most in-person activities had to be 

put on hold due to restrictions and safe management measures. Extra•Ordinary People 

had a chance to engage caregivers in a decoupage worshop towards the end of 2020. A 

total of 9 caregivers participated in the activity. 

In order to ensure that caregivers are supported in their journey, Extra•Ordinary People 

will be developing our very own signature caregiver support programme that can be 

conducted both in-person and virtually. This will help to increase access for support to 

caregivers. 



Our Activities

Page 14

EXTRA•ORDINARY CREATIONS

Christmas collectible premiums given out at UOL 
Malls in 2020, featuring artwork by clients from 
CPAS Grow Sheltered Workshop

Collaborative Platform to Showcase Art

Clients from CPAS Grow Sheltered Workshop had 

their artwork featured as part of the limited edition 

Christmas premiums available at three UOL Malls - 

Velocity, United Square and KINEX. 

Through this collaboration with UOL, we hope to 

transform artwork done by differently-abled artists 

into marketable designs, providing them with 

alternate forms of income.

NEW YEAR | NEW NORMAL Exhibition

In partnership with Jan Larsen Art & JLA Studios, 

the NEW YEAR | NEW NORMAL exhibition was 

held at Robertson House and PARKROYAL on 

Beach Road from 12 February to 7 March 2021. 

NEW YEAR | NEW NORMAL marked the 

first exhibition for Extra•Ordinary People’s Art 

Psychotherapy beneficiary, Genine Tham, who had 

her artworks exhibited alongside American artist 

Jan Larsen and other artists.

The exhibition ended with a charity 

auction, with a portion of the proceeds 

donated towards Extra•Ordinary 

People. Four of Genine’s paintings 

were successfully sold, with the 

funds going towards nurturing her 

journey as an artist.
Genine’s artwork featured at the NEW YEAR | NEW NORMAL exhibition.



EXTRA•ORDINARY CONVERSATIONS: CO-SOLUTIONING FOR AN 
INCLUSIVE SOCIETY

Extra•Ordinary Conversations is a series of dialogues that aim to provide a platform for 

discussion and catalysis of partnerships towards inclusion in marginalised communities. 

The inaugural seminar took place on 14 May 2021 with the theme “Co-solutioning 

for an Inclusive Society”. Mr Eric Chua, Parliamentary Secretary for Social and Family 

Development, graced the event as Guest-of-Honour, while a distinguished panel of 

speakers contributed insightful thoughts towards the topic.

The event also debuted “SpotOn Inclusive”, a smart thermal imaging system, and 

“Litehaus”, an integrated visitor management solution. These solutions were developed 

to drive seamles, safe and secure entry amidst COVID-19 and are assembled by persons 

with special needs and low-income persons. Borne of a partnership between multi-sector 

partners including the Government Technology Agency (GovTech), Embrio Enterprises 

Pte Ltd and Extra•Ordinary People, the solutions are easy to set up and feature seamless 

check-in functions, with advanced models allowing for real-time analytics, capacity 

management and contact tracing. It can also be programmed to allow event check-ins, 

payment and guest registration. 

Page 15

Guest-of-Honour Mr Eric Chua gracing the inaugural Extra•Ordinary Conversations: Co-solutioning for an Inclusive Society.



Page 16

“Such cross-sector collaborations showcase the possibilities

when each sector comes together to co-solution and, in this 

case, provide work opportunities for persons with disabilities.”

Mr Eric Chua
Parliamentary Secretary for Social and Family Development

More importantly, these solutions aim to build partnerships and foster a more inclusive 

society. The modular assembly of “SpotOn Inclusive” and “Litehaus” has created work 

opportunities for persons with special needs as well as low-income persons. In a typical 

round of assembly, the “SpotOn Inclusive” device is put together by clients from MINDS 

Idea Employment Development Centre, before being built into “Litehaus” units by low-

income persons identified by ground partners.

This collaborative model was featured as a case study on City2City Network, a peer-to-

peer learning platform facilitated by United Nations Development Programme (UNDP) to 

share knowledge and approaches for building inclusive cities. It was lauded for addressing 

population health safety and financial resilience in a co-COVID world in an effective and 

timely manner.

During the event, Extra•Ordinary People committed to donating one “Litehaus” visitor 

management system to all 20 Special Education (SPED) schools and Enabling Village in 

Singapore.



TIM, THE EXTRA•ORDINARY AND RESILIENT MOUSE

Our team of Art Psychotherapists conceived The Story of Tim, the Extra•Ordinary & Resilient 

Mouse, to inspire and support children and youth through the various unprecedented 

changes caused by COVID-19. The series of short stories document how Tim, portraying 

a child with special needs, navigates life in Singapore after the COVID-19 outbreak, 

demonstrating the resilience of the special needs community. 

The first episode was released on 7 April 2020, explaining what COVID-19 is, why schools 

were closing and how to keep safe and calm. Subsequent episodes continued preparing 

children for what they could expect in Phase 2, including simple techniques and tips that 

both parents and children can use to cope and stay positive. As of 30 June 2021, a total 

of 8 episodes were released. The episodes are available on our website, Facebook, and 

YouTube pages.
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Screenshots from the various episodes of Tim, the Extra•Ordinary and Resilient Mouse



Other Highlights
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Shifting of Premises to Extra•Ordinary Place @ Beach Road

23 September 2020

To increase accessibility to Extra•Ordinary People’s services and programmes, we shifted 

to a more central location at The Plaza, located along Beach Road on 23 September 

2020. Each unit was carefully designed to enhance clients’ and beneficiaries’ experience 

at our new centre. 

HOLIDAY PROGRAMMES

Extra•Ordinary Holiday

25 November to 17 December 2020

Extra•Ordinary People partnered with Pan Pacific Hotels Group to curate two “holiday 

packages” that took travellers on an Extra•Ordinary Holiday to satisfy their wanderlust. 

Travellers grabbed their boarding passes and explored Europe or Asia through a series of 

arts and music-based activities. They also had a chance to upgrade their holiday with add-

ons such as a hotel stay or high tea experience at PARKROYAL on Beach Road. 



ARTIST COLLABORATION

CANVAS Chinook Columbus

3 December 2020

Extra•Ordinary People partnered local brewery Off Day Beer Company for the  4th label 

of their CANVAS monthly artist collaboration series. Designed by our very own Principal 

Art Psychotherapist, Lama Majaj, the artwork celebrates the colourful spectrum of human 

diversity, with colours blending fluidly into an organic pattern, illustrating how we can 

come together through mutual respect, compassion, inclusiveness and integrity. 

The initiative was launched on 3 December 2020 to coincide with International Day of 

Persons with Disabilities. Off Day Beer Company pledged the profits of CANVAS Chinook 

Columbus sold at Good Luck Beerhouse to Extra•Ordinary People.
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HOLIDAY PROGRAMMES

Clay Sculpting Activity

2 December 2020

In the midst of SG Cares Giving 

Week, volunteers from Ngee Ann 

Polytechnic’s Leo Club facilitated an  

afternoon of clay sculpting for our 

beneficiaries via Zoom, letting their 

creative juices flow with clay macarons 

and snails. 
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HOLIDAY PROGRAMMES

Drumming Activity

16 December 2020

Our families explored music and 

rhythm through a virtual druming 

activity led by Children-in-Action for 

beneficiaries from Extra•Ordinary 
People, Down Syndrome Association and Tanjong Katong Primary School’s Parent 

Support Group. Using everyday objects found at home (such as pens, bottles and bowls), 

our beneficiaries had an enjoyable time grooving to rhythms, singing songs, and making 

new friends in the process!

HOLIDAY PROGRAMMES

Extra•Ordinary Holiday at WeCare @ Marine Parade

17 December 2020

In partnership with WeCare Community Enabling Network, our team brought An 

Extra•Ordinary Holiday to the children with special needs living in Marine Parade! 

The children freely expressed themselves through a series of art and music workshops, 

which saw them bringing home their very own handmade clay pots and uniquely revamped 

Christmas carols.
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HOLIDAY PROGRAMMES

Horticulture Sharing Workshop

18 December 2020

Conducted by Grace Mission Asia, our beneficiaries and their families were invited to 

learn more about horticulture. They were introduced to basic caring tips for cactuses 

and air plants, and guided to create their own decorative cactus art holders and air plant 

magnets. Our caregivers also had a great time bonding with their children over these 

creative activities. 

PERFORMING ARTS PROGRAMMES

Healing on the Hills

19 February 2021

Together with Resident Artist Damien Lim, our 

Extra•Ordinary Ringers presented a desk bells 

performance for TRCL’s Healing on the Hills 

festival. Following the performance, our Senior 

Music Therapist, Jonathan Tang, shared about 

the beneficial effects that drumming and rhythm 

have on our overall wellbeing.



Page 22

HOLIDAY PROGRAMMES

Extra•Ordinary Holiday

15 March to 18 March 2021

Back by popular demand, Extra•Ordinary Holiday kept our familes busy over the March 

school holidays. This time, they went on a Southeast Asia adventure, painting masks, 

sculpting clay and creating their very own printed tote bags. 

HOLIDAY PROGRAMMES

Extra•Ordinary Holiday: Easter 
Special

16 March to 19 March 2021

To celebrate the Easter season, our beneficiaries 

joined us for a two-day workshop where they learnt 

how to fold origami bunnies and develop a storyline, 

which was put into motion via stop-motion animation. 

Led by our Art Psychotherapists, participants were 

empowered to explore and lead their own creative 

process. They also had a chance to take home 

their own handcrafted creations as well as a short 

animation clip taken with a smart phone.
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HOLIDAY PROGRAMMES

Upcycling Workshop

21 March 2021

In a virtual upcycling workshop conducted by 

students from NUS High School, our families 

spent a Sunday afternoon painting flowers and 

bunnies with their fingers, and creating their 

very own ‘Butter-Bee Jars’ using upcycled 

materials. Look at their beautiful creations!

Celebrating Hari Raya Puasa 
with M3 @ Tampines

9 May 2021

In the spirit of compassion and thanksgiving, Extra•Ordinary People partnered M3 @ 

Tampines to bring festive cheer to 200 vulnerable and low-income Muslim families living 

in Tampines. Each family was gifted with a hamper containing decorative household items 

and halal food items from small local businesses, home businesses and social enterprises 

like Her Rise Above and Heart Bakers @ North East. Additional goodies were generously 

sponsored by Sheng Siong and The Mask Fellows. The hampers were specially packed 

by our young adults with special needs and distributed to our Muslim friends by volunteers 

from M3 @ Tampines.
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HOLIDAY PROGRAMMES

June Holiday Workshop

10 June to 26 June 2021

During the June school holidays, our Art Psychotherapists 

led our families in art workshops inspired by Dale Chihuly’s 

world-renowned glass sculptures. During the workshop, 

our families upcycled used plastic bottles into beautiful 

art pieces. 

These individual art pieces will be collected and 

assembled into a community art installation as part of 

An Extra•Ordinary Community Art Project, a project 

conceived in partnership with Gardens by the Bay and 

Hustle & Bustle.



The Year Ahead

AN EXTRA•ORDINARY CELEBRATION

As Singapore navigates the challenges of COVID-19, the third edition of our signature event 

will take on a different slant. Instead of a live performance, An Extra•Ordinary Celebration 

of Resilience will be a pre-recorded digital production showcasing the resilience of the 

special needs community. Featuring stories from Extra•Ordinary People’s beneficiaries 

and exciting performances, the production aims to instil hope in the future. As we look 

ahead, we hope to revisit and restage An Extra•Ordinary Celebration with the gradual 

resumption of group activities.

COMMUNICATIONS ACCESSIBILITY

As the Inclusivity Partner of the “Dale Chihuly: Glass in Bloom” exhibition in Singapore, we 

will be partnering Hustle & Bustle to transform the exhibition into one that more people can 

appreciate and enjoy. This will be achieved through the development of EasyRead guides 

to increase communications accessibility, as well as training of volunteer guides who will 

be able to tailor their tours to the needs of persons with additional needs. 

Drawing inspiration from Dale Chihuly’s glass sculptures, we will also be organising An 

Extra•Ordinary Community Art Project in partnership with Gardens by the Bay and Hustle 

& Bustle to rally the community together after an extended period of isolation caused 

by COVID-19. Upcycling used plastic bottles, we will work with people from all walks 

of life to co-create a community art installation bearing the message of hope, unity and 

environmental sustainability.

Page 25

EXTENSION OF FINANCIAL ASSISTANCE SCHEME TO PARTNER 
CHARITIES

Early intervention is crucial for the developmental needs of children with special needs, 

but therapy often comes with a hefty price tag. We are working on extending our “Sponsor 

a Star” financial assistance scheme to our partner charities, where we will deliver therapy 

in areas where they may be lacking in expertise.
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FUNDRAISING PLANS

COVID-19 has challenged all charities to rethink their fundraising strategies. With the 

restrictions imposed on in-person events, our fundraising plans will partially shift online, 

where we will work on reaching new communities in support of our cause.   

There will also be renewed focus on partnering other charities in joint fundraising efforts.

EXPENDITURE PLANS

With our service plans partially disrupted by COVID-19, expenditure in this financial year 

was focused on digitalisation, implementing client management, accounting and HR 

systems to streamline operations and improve governance practices. 

Our key expenditure in the next fiscal year will be in the following areas:

 • Fundraising

 • Programme Development (to support therapy, employment and caregiver support 

services) 

 • Administration / Overheads / Payroll



Governance

ROLE OF THE GOVERNING BOARD

The Board’s role is to provide strategic direction and oversight of Extra•Ordinary People’s 

programmes and objectives and to steer the charity towards fulfilling its vision and mission 

through good governance. As part of its role, the Board is required to review and approve 

the following matters:

 • Approve budget for the financial year and monitor expenditure against budget;

 • Review and approve quarterly financial statements;

 • Regularly monitor the progress of the charity’s programmes.

Ms Wee Wei Ling

Mr Wee Boo Kuan

Ms Leong Wai Leng

Prof Lee Chuen Neng

Mr Ng Kim Tean

Name of Board Members Percentage of Attendance

All present

All present

All present

All present

All present

BOARD MEETINGS AND ATTENDANCE

For the financial year of July 2020 to June 2021, five Board Meetings were held on 21 

September 2020, 6 October 2020, 13 October 2020, 13 April 2021 and 24 June 2021. 
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DISCLOSURE OF REMUNERATION AND BENEFITS RECEIVED BY BOARD 
MEMBERS

No Board members were remunerated for their Board services in the financial year.



SUB-COMMITTEES

Due to COVID-19, Board meetings were scheduled in the second half of 2020.

Audit Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to internal controls and risk management

 • Advises and provides directives on audit and compliance-
related matters

Chairperson
Ms Leong Wai Leng

Member
Mr Ng Kim Tean

Sub-Committee Members

Finance Board Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to financial planning and development

 • Advises and provides directives on finance-related matters

Chairperson
Mr Wee Boo Kuan

Member
Ms Wee Wei Ling

Programmes Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to programmes and services offered by 
Extra•Ordinary People and its partners

 • Advises and provides directives on programmes and service 
development matters

Chairperson
Mr Wee Boo Kuan

Member
Ms Wee Wei Ling

Nomination Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to strategic leadership and management

 • Advises and provides directives on key appointment and 
nomination matters

Chairperson
Prof Lee Chuen Neng

Member
Mr Ng Kim Tean

Fundraising Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to fundraising and donation accountability

 • Advises and provides directives on fundraising and 
stewardship matters

Chairperson
Prof Lee Chuen Neng

Member
Ms Wee Wei Ling
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Human Resource Committee

 • Assist in fulfilling Extra•Ordinary People’s obligations 
relating to personnel planning and development

 • Advises and provides directives on personnel-related 
matters

Chairperson
Mr Ng Kim Tean

Member
Ms Wee Wei Ling



DISCLOSURE OF REMUNERATION AND BENEFITS RECEIVED BY STAFF

 • None of the charity’s staff receives more than $100,000 in annual remuneration each

 • The charity has one paid staff, who is a close member of a governing board member, 

who received total remuneration of more than $50,000 during the year. The salary is 

disclosed in our audited financial statements.

RESERVES POLICY

The charity will maintain adequate working capital to continue as a going concern as 

well as to extend its support base in order that it can develop and enhance its principal 

activities over the long term.

Charity’s Reserves Position
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RESTRICTED FUNDS

Performing Arts Fund

The Performing Arts Fund was designated for the operation of performing arts classes that 

are designed to cater to persons with different abilities to have access to performing arts. 

Beginning 4 January 2019, the Board classified the fund as restricted and transferred the 

remaining balances from the unrestricted fund to the restricted fund. 

(A) General / Unrestricted Funds (Reserves)

Restricted Funds / Endowment Fund
Performing Arts Fund

$135,098

Current Year Previous Year

$695,326

$292,345

(B) Annual Operating Expenditures $2,415,000$2,074,419

Ratio of Reserves
[Formula of Reserve Ratio =
(A) Total Unrestricted Funds / 
(B) Annual Operating Expenditure]

-0.06 : 10.34 : 1

$262,348



CONFLICT OF INTEREST POLICY

All Board members and staff are required to comply with the charity’s Conflict of Interest 

Policy. The Board has put in place documented procedures for Board members and staff 

to declare actual or potential conflicts of interest on a regular and need-to-basis. Board 

members also abstain and do not participate in decision-making on matters where they 

have a conflict of interest.

WHISTLE BLOWING POLICY

Our charity has in place a Whistle Blowing Policy to address concerns about possible 

wrongdoing or improprieties in financial or other matters within the charity.
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Sponsor a Star Fund

The Sponsor a Star Fund was set up to provide a one-stop integrated programme 

comprising multidisciplinary intervention services, performing and visual arts classes as 

well as caregiver support and training to children from low-income families. 

Extra•Ordinary Apprenticeship Programme Fund

The fund supports the Extra•Ordinary Apprenticeship Programme, which aims to increase 

the employability of persons with special needs through a Place-and-Train model where a 

school graduating student is placed in actual employment settings for training. The student 

will then be provided necessary support from Ability Coaches and therapists throughout 

the transitional period towards employment.

Extraordinary Care Programme Fund

The fund was set up to support the Extraordinary Care Programme, which was conceived 

to ensure that children with special needs can receive up to 15 years of weekly therapy 

sessions with an integrated therapy service provider, as well as trained medical escorts to 

accompany the child to and from therapy sessions.

Community Chest Charity Support Fund

This grant was awarded to develop a customised workplace literacy and numeracy 

programme and a staff training roadmap in the first year. The second year is designated 

for the delivery of the literacy and numeracy programme and staff training according to the 

newly established framework.



Contact Us

7500A Beach Road, #01-313
The Plaza Block A
Singapore 199591

contact@extraordinarypeople.sg

+65 6286 5088

www.extraordinarypeople.sg

/extraordinarypeoplesg

@extraordinarypeoplesg


